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1.0 PURPOSE    

   
1.1 To advise Committee of the 2015/16 Revenue Budget position at Period 9 to 31 December 

2015. 
 

   
2.0 SUMMARY  

   
2.1 The revised 2015/16 budget for Environment and Regeneration is £20,634,000 which 

excludes Earmarked Reserves.  
 

   
2.2 The latest projection, excluding Earmarked Reserves, is an underspend of £117,000, an 

increase in spend of £37,000 since Period 7 Committee. 
 

   
2.3 

 
 
 
 
 
 
 
 
 

The major variances projected at Period 9 are: 
   

i. An underspend within the residual waste contract of £53,000 due to a reduction in 
tonnages of waste treated. 

ii. Turnover savings within Environmental Services Management of £140,000; £96,000 of 
which is the early achievement of future year savings. 

iii. An underspend in Roads Client electrical power of £64,000, in part due to energy 
reduction resulting from lantern conversions.   

iv. Underrecovery of Property Physical Assets rental income of £63,000.   
v. An underspend of £54,000 within the Corporate Director budget due to recharges to 

Riverside Inverclyde. 
vi. An overspend across the client services on non-routine vehicle maintenance costs of 

£51,000, due to the age of some large Roads and Refuse Collection vehicles, some of 
which are due for replacement prior to the year end, have incurred higher than 
anticipated maintenance costs. 

 

 

2.4 
 

 

Earmarked Reserves for 2015/16 total £2,523,000 of which £1,165,000 is projected to be 
spent in the current financial year.  As detailed in Appendix 4 expenditure of £460,000 (39%) 
has been incurred to Period 9, which is 79% of phased expenditure.   

 

   
2.5 The Decriminalised Parking Enforcement (DPE) scheme has been in place since 6 October 

2014.  As can be seen in Appendix 6 the DPE scheme returned a surplus of £23,600 during 
2014/15 and is projected to return a small deficit (£700) in 2015/16.  The performance of the 
DPE scheme is included in the figures throughout this report. 
 
 

 

 
 

  



3.0 RECOMMENDATIONS  
   

3.1 The Committee note the current projected underspend for 2015/16 of £117,000 as at 31 
December 2015.  
 

 

3.2  The Committee is asked to approve virement as detailed in Section 7 and Appendix 5. 
 

 

3.3 The Committee note the financial performance of the Decriminalised Parking Enforcement 
(DPE) scheme for the period to 31 December 2015. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Alan Puckrin      Aubrey Fawcett 
Chief Financial Officer     Corporate Director 
       Environment, Regeneration & Resources 



4.0 BACKGROUND  
   

4.1 
 

 

The purpose of this report is to advise Committee of the current position of the 2015/16 
budget and to highlight the main issues contributing to the projected underspend. 
 

 

4.2 The revised 2015/16 budget for Environment and Regeneration, excluding earmarked 
reserves, is £20,634,000. This is a reduction of £1,562,000 from the approved budget.  
Appendix 1 gives details of this budget movement. 
 

 

4.3 The DPE scheme has been in place since 6 October 2014.  Officers had committed to report 
back on the financial performance of the scheme; this information is included in Appendix 6. 

 

   
5.0 2015/16 CURRENT POSITION  

   
5.1 The current projection for 2015/16 is an underspend of £117,000, an increase in spend of 

£37,000 since Period 7. 
 

   
   

5.2 
 

Regeneration & Planning  -  £30,000 overspend  

 The current projected out-turn for Regeneration & Planning is an overspend of £30,000, a 
reduction in projected spend of £9,000 since Period 7. 
 
The main issues relating to the current projected overspend for Regeneration & Planning are 
detailed below and in Appendix 3:   
 

 

(a) Employee Costs  
 
There is a projected underspend of £18,000 due to turnover savings, a further reduction in 
spend of £13,000 since last Committee.   
 

 

(b) 
 

Income 
 
As previously reported, there is a projected underrecovery of Commercial Industrial rental 
income of £40,000.  This is due to a higher than budgeted level of voids and is in line with 
last financial year’s outturn. 

 

   
5.3 Property Services -  £92,000 overspend 

 
 

 The current projected out-turn for Property Services is an overspend of £92,000, a reduction 
in net spend of £23,000 since last Committee. 
 
The main issues contributing to the current projected overspend for Property Services are 
detailed below and in Appendix 3: 
 

 

(a) Employee Costs 
 
There is a projected overspend of £27,000, £1,000 less spend than previously reported, 
made up as follows: 
 

i. Cost of additional Technical Services employee of £49,000; offset by additional fee 
income. 

ii. Excess turnover savings of £22,000, partially offset by increased agency worker 
costs. 

 

 

(b) Property Costs 
 
There is a projected overspend of £21,000, £12,000 less spend than previously reported, 
mainly due to:  

 



i. Overspend on Non Domestic Rates of £13,000, as previously reported. 
ii. Overspend on Surplus Property property costs of £10,000, as reported at Period 7. 
iii. Underspend on Gas of £15,000, not previously reported. 

  
(c) Administration Costs 

 
There is a projected overspend of £205,000, an increase in spend of £87,000 since last 
Committee, due mainly to agency worker costs within Technical Services of £187,000; 
partially offset by additional fee income. 
 

 

(d) Income 
 
There is a projected overrecovery in income of £162,000, an increase in income of £97,000 
from the position projected at Period 7.  This variance is mainly due to: 
 

i. Additional Technical Services capital recharge income of £206,000 – offset by 
increased employee costs and agency worker costs.  This is £87,000 more income 
than was reported at last Committee. 

ii. Overrecovery of biomass and solar energy income of £20,000, as previously 
reported. 

iii. Underrecovery of Physical Assets rental income of £63,000.  This projection is in line 
with the previous year’s outturn and remains unchanged from last Committee.   

iv. Overrecovery of Office Accommodation external income budget of £10,000, not 
previously reported. 

 

   
5.4 Environmental & Commercial Services  -  £185,000 underspend 

 
 

 The current projected out-turn for Environmental & Commercial Services is an underspend of 
£185,000, an increase in projected spend of £69,000 since Period 7.  
 
The main issues contributing to the current projected underspend for Environmental & 
Commercial Services are detailed below and in Appendix 3: 
 

 

(a) Employee Costs 
 
There is a projected underspend of £198,000, an increase in projected spend of £55,000 
since last Committee, mainly due to: 
 

i. An underspend in Refuse Collection of £48,000, a reduction in projected spend of 
£11,000 since the last report.  This underspend is due to delays in filling vacant 
posts.  This is partially offset by increased agency worker costs, per 5.4(e) below. 

ii. Additional turnover savings within Management of £140,000; further turnover savings 
of £20,000 since last report; £96,000 of which is the early achievement of 2016/17 
savings.   

iii. An underspend in Janitors employee costs of £45,000 which is offset by reduced 
recharge income.  This is a further reduction in spend of £4,000 since last 
Committee. 

iv. An overspend in Catering of £11,000; an increase in overspend of £42,000 since last 
Committee.  This movement is mainly due to £23,000 additional costs resulting from 
the increased living wage rate and £21,000 due to virement outlined in Section 7 and 
Appendix 5 to address an underlying underrecovery in Special Catering income.   

v. An overspend in Cleaning of £24,000, an increase in spend of £32,000 since Period 
7, £23,000 of which is due to the increased living wage rate. 

vi. Turnover savings within Building Services of £14,000 due to delays in filling vacant 
posts.  This is an increase in spend of £2,000 since last Committee. 

vii. An overspend in Civic Amenities of £11,000, £5,000 more spend than previously 
reported due to sickness cover and overtime. 

viii. An overspend in Ground Maintenance of £11,000; £5,000 more spend than at Period 
7; due to increased overtime. 

 



(b) Property Costs 
 
There is a projected underspend of £90,000, an increase in spend of £11,000 since Period 7 
Committee, mainly due to: 
 

i. An underspend in the residual waste contract of £53,000, an increase in spend of 
£33,000 since last Committee due to an increase in waste tonnages treated.  This 
movement equates to an increase of 345 tonnes on that previously projected. 

ii. An underspend in Food Waste disposal of £12,000, £5,000 less spend than 
previously reported, due to a reduction in the number of tonnes processed. 

iii. An underspend in Ground Maintenance hire of skips of £28,000; a further decrease in 
spend of £20,000 since Period 7.  This is due to a decrease in ground maintenance 
waste disposed of and is partially offset by an underrecovery of Refuse Transfer 
Station skip income. 

iv. An overspend in Catering cleaning materials of £15,000, not previously reported. This 
overspend is in part due to the upgrade of kitchens as part of the SEMP.  These 
kitchens have been fitted with equipment, such as dishwashers and combi ovens, 
which require specialist cleaning products.  In addition, there are additional costs 
attributable to changes in the food safety legislation which mean only single use 
cloths or disposable paper products can be used where previously cloths were 
utilised. 
 

 

(c) Supplies & Services 
 
There is a projected overspend of £746,000, an increase in spend of £129,000 since last 
Committee, mainly due to the following: 
 

i. Projected overspend on Roads Operational Sub Contractors and Materials of 
£262,000; £113,000 less spend than reported at Period 7.  This overspend is based 
on the current workplan and is offset by additional income. 

ii. Roads Client rechargeable spend of £397,000; £197,000 more spend than last 
Committee; which is offset by additional income. 

iii. Overspend on Crematorium technical equipment of £36,000, as previously reported, 
as a result of necessary repairs to the cremators. 

iv. A projected underspend in Catering provisions of £26,000, an adverse movement of 
£13,000 since last Committee.  This movement is in part due to virement to address 
the underrecovery in special catering income of £39,000, partially offset by a further 
reduction in provisions spend since Period 7 of £26,000. 

v. An overspend on Roads assessments/feasibilities of £52,000 due to consultants 
costs relating to the Parking Strategy, £15,000 more spend than previously reported.  
This overspend is offset by employee turnover savings. 

vi. An overspend on Building Services Sub Contractors of £50,000; £20,000 more spend 
than at last Committee; partially offset by an underspend on Direct Purchases of 
£20,000, not previously reported.  This net overspend is offset by additional income. 

vii. An underspend in Roads Client electrical power of £64,000, a further reduction in 
spend of £15,000 since Period 7.  This underspend is in part due to energy reduction 
resulting from lantern conversions and is the early achievement of a 2016/17 saving. 

viii. An overspend in Vehicle Maintenance Sub Contractors and Materials of £40,000, not 
previously reported.  This overspend is due to increased non routine maintenance 
and is more than offset by additional recharge income. 

ix. An underspend in Waste Strategy plastic sacks of £20,000, not previously reported.  
This is partially offset by an underrecovery in sales of bins and sacks income of 
£8,000. 
 

 

(d) Transportation & Plant 
 
There is an overspend of £105,000, £121,000 more spend than previously reported.  The 
overspend is mainly as a result of: 
 

 



i. An underspend in the purchase of fuel of £46,000, £5,000 less spend than at last 
Committee.  This is offset by an underrecovery of fuel recharge income.   

ii. Underspends in fuel across the Client Services of £36,000, in line with reduced 
Vehicle Maintenance fuel spend. 

iii. An overspend in Roads Operational external hires of £105,000, £64,000 more spend 
than previously projected.  This is based on the current workplan and is offset by 
additional income. 

iv. An overspend on non-routine maintenance across the Client services of £51,000, this 
is £72,000 more spend than previously reported. This is mainly due to some of the 
larger fleet vehicles nearing the end of their lifecycle incurring more non routine 
maintenance costs; specifically Refuse Collection and Roads fleet; some of which are 
due for replacement before the year end. 

v. Overspend on Roads Fund licences of £11,000, as previously reported. 
 

(e) Administration Costs 
 
There is a projected overspend of £54,000, £2,000 more spend than at Period 7, mainly due 
to: 

i. A projected overspend in Refuse Collection agency staff costs of £20,000, as 
previously reported.  This is more than offset by reduced employee costs, as 
reported above. 

ii. A projected overspend on Vehicle Maintenance Drivers’ agency staff costs of 
£27,000, an increase of £12,000 from last committee.  This overspend is offset by 
additional recharge income. 

 

 

(f) Payments to Other Bodies 
 
There is a projected underspend of £21,000, £5,000 more spend than previously reported, 
mainly due to: 
 

i. a projected underspend of £28,000 in recycling contract costs based on current 
projected tonnages, as previously reported 

ii. a projected overspend in composting of £11,000; £7,000 more spend than at Period 
7; due to higher than anticipated tonnages.   

 

 

(g) Income 
 
There is a projected overrecovery of £781,000, a projected increase in income of £255,000 
since Period 7, made up as follows: 

i. An overrecovery of Roads Operational income of £409,000, £53,000 less income 
than previously reported.  This overrecovery is offset by increased costs, as outlined 
above.  The net projected variance for Roads Operational being an underrecovery of 
£6,000. 

ii. An overrecovery of Roads Client recharge income of £397,000, £197,000 more 
income than previously projected, offset by additional spend, as detailed above. 

iii. A projected underrecovery of Roads Client sales, fees and charges income of 
£20,000, £23,000 more income than previously reported.  This underrecovery is due 
to less construction consent income than anticipated.  

iv. An underrecovery in Janitors recharge income of £45,000, in line with reduced 
employee costs.  This is a further reduction in income of £4,000 since last 
Committee.  

v. An overrecovery of Vehicle Maintenance Drivers income of £43,000, partially offset 
by increased employee costs and agency costs, as previously reported. 

vi. An underrecovery of Vehicle Maintenance fuel recharge income of £46,000, in line 
with reduced costs, £5,000 less income than previously reported. 

vii. An overrecovery of Vehicle Maintenance material and labour income of £83,000 and 
tyres of £10,000, partially offset by increased subcontractors and materials costs.  
This increase in income is due to higher than anticipated non routine maintenance 
and has not previously been reported.   

 



viii. The underrecovery in special catering income previously reported has been 
eliminated by virement as outlined in Section 7 and Appendix 5.   

ix. An underrecovery of Refuse Collection trade waste income of £30,000, as previously 
reported.  This projection is based on the current customer base. 

x. An underrecovery of clothing bank income of £11,000, not previously reported, due to 
a combination of a drop in the rate of income recovered and reduced tonnages. 

xi. An underrecovery of Burial Grounds interment income of £29,000, not previously 
reported, due to fewer than budgeted burials taking place.  However, this is an 
increase in the number of burials from last financial year.  

xii. An underrecovery of Refuse Transfer Station scrap metal income of £17,000, not 
previously reported, due to a reduction in tonnages and a reduction in the rate of 
income per tonne. 

xiii. An underrecovery of Refuse Transfer Station tipping charges income of £20,000, not 
previously reported.  This is offset by reduced spend within Ground Maintenance on 
hire of skips, as outlined above. 

xiv. A projected overrecovery of BSU income of £60,000; partially offset by additional 
supplies and services costs; £10,000 more income than at Period 7. 

 
 

5.5 Corporate Director  -  £54,000 underspend 
 

 

 The Corporate Director budget is projecting £54,000 under budget as a result of recharges to 
Riverside Inverclyde, as previously reported. 

 

  
 

 

6.0 EARMARKED RESERVES  
   

6.1 
 
 

 

There is a planned contribution of £1,874,000 to Earmarked Reserves in the current financial 
year.  Appendix 4 gives an update on the operational Earmarked Reserves, ie excluding 
strategic funding models such as RI funding, AMP and Vehicle Replacement Programme.  
Spend to date on these operational Earmarked Reserves is 79% of phased budget.   
 

 

   
7.0 VIREMENTS  

   
7.1 Committee is asked to approve virement as outlined in Appendix 5. This virement is 

reflected throughout the report and is requested to address a historic underrecovery in the 
Catering - Special Catering income budget. Full details are included in the Appendix. 
 

 

   
8.0 DECRIMINALISED PARKING ENFORCEMENT  

   
8.1 The Decriminalised Parking Enforcement (DPE) scheme has been in place since 6 October 

2014.  As can be seen in appendix 6 the DPE scheme returned a surplus of £23,600 during 
2014/15 and is projected to return a small deficit (£700) in 2015/16.  The surplus in 2014/15 
is due mainly to higher than anticipated Penalty Charge Notices (PCN’s) in the early stages 
of the scheme as well as some recurring expenditure budgets, such as repairs to signs & 
lines not being required.   

 

   
8.2 At any time the scheme will have a number of PCN’s outstanding.  It can be seen in 

Appendix 6 that as at 27th January 2016 there was £121,600 of outstanding debt.  Of this 
£36,000 was with ICES, the external company who administer the scheme, and was at 
various stages of collection.  Once debt has gone through the normal process with ICES and 
remains uncollected this is passed to the Council’s Sheriff Officers for collection.  The Sheriff 
Officers have so far been successful in recovering around 20% of the outstanding debt, it 
can be seen that the outstanding debt currently with the Sheriff Officers stands at £85,600. 

 

   
8.3 The performance of the debt collection, whether through ICES or the Sheriff Officers, has an 

impact on the income recovered by the scheme; indications to date are that the Sheriff 
 



Officers collection rate is higher than initially anticipated.  This will continue to be monitored 
and any improved performance will be reflected in future projections. 

   
9.0 IMPLICATIONS  

   
 Finance  
   

9.1 All finance implications are discussed in detail within the report above. 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Financial Implications:  
 
One off Costs 
 

Cost Centre Budget 
Heading 

Budget 
Years 

Proposed 
Spend this 
Report £000 

Virement 
From 

Other Comments 

N/A 
 

     

 
 
Annually Recurring Costs/ (Savings) 
 

Cost Centre Budget 
Heading 

With 
Effect 
from 

Annual Net 
Impact £000 

Virement 
From (If 
Applicable) 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 

 

  
 

 

 Legal   
   

9.2 There are no specific legal implications arising from this report.  
   
 Human Resources  
   

9.3 There are no specific human resources implications arising from this report.  
   
 Equalities  
   

9.4 There are no equality issues arising from this report.  
   
 Repopulation  
   

9.5 There are no repopulation issues within this report. 
 
 

 

10.0 CONSULTATIONS  
   

10.1 The report has been jointly prepared by the Corporate Director Environment, Regeneration & 
Resources and the Chief Financial Officer. 
 

 

   
11.0 CONCLUSIONS  

   
11.1 The Committee is currently reporting an underspend of £117,000.    

  
 

 

12.0 LIST OF BACKGROUND PAPERS  
   

12.1 There are no background papers relating to this report.  
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