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Inverclyde

council
AGENDA ITEM NO. 2

Report To: Environment & Regeneration Date: 3 March 2016
Committee
Report By: Chief Financial Officer and Report No: FIN/24/16/AP/MMcC

Corporate Director Environment,
Regeneration and Resources

Contact Officer: Mary McCabe Contact No: 01475 712222

Subject: Environment and Regeneration 2015/16 Revenue Budget — Period 9
to 31 December 2015

PURPOSE

To advise Committee of the 2015/16 Revenue Budget position at Period 9 to 31 December
2015.

SUMMARY

The revised 2015/16 budget for Environment and Regeneration is £20,634,000 which
excludes Earmarked Reserves.

The latest projection, excluding Earmarked Reserves, is an underspend of £117,000, an
increase in spend of £37,000 since Period 7 Committee.

The major variances projected at Period 9 are:

i. An underspend within the residual waste contract of £53,000 due to a reduction in
tonnages of waste treated.

ii. Turnover savings within Environmental Services Management of £140,000; £96,000 of
which is the early achievement of future year savings.

iii. An underspend in Roads Client electrical power of £64,000, in part due to energy
reduction resulting from lantern conversions.

iv. Underrecovery of Property Physical Assets rental income of £63,000.

v. An underspend of £54,000 within the Corporate Director budget due to recharges to
Riverside Inverclyde.

vi. An overspend across the client services on non-routine vehicle maintenance costs of
£51,000, due to the age of some large Roads and Refuse Collection vehicles, some of
which are due for replacement prior to the year end, have incurred higher than
anticipated maintenance costs.

Earmarked Reserves for 2015/16 total £2,523,000 of which £1,165,000 is projected to be
spent in the current financial year. As detailed in Appendix 4 expenditure of £460,000 (39%)
has been incurred to Period 9, which is 79% of phased expenditure.

The Decriminalised Parking Enforcement (DPE) scheme has been in place since 6 October
2014. As can be seen in Appendix 6 the DPE scheme returned a surplus of £23,600 during
2014/15 and is projected to return a small deficit (E700) in 2015/16. The performance of the
DPE scheme is included in the figures throughout this report.
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RECOMMENDATIONS

The Committee note the current projected underspend for 2015/16 of £117,000 as at 31
December 2015.

The Committee is asked to approve virement as detailed in Section 7 and Appendix 5.

The Committee note the financial performance of the Decriminalised Parking Enforcement
(DPE) scheme for the period to 31 December 2015.

Alan Puckrin Aubrey Fawcett

Chief Financial Officer Corporate Director
Environment, Regeneration & Resources
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BACKGROUND

The purpose of this report is to advise Committee of the current position of the 2015/16
budget and to highlight the main issues contributing to the projected underspend.

The revised 2015/16 budget for Environment and Regeneration, excluding earmarked
reserves, is £20,634,000. This is a reduction of £1,562,000 from the approved budget.
Appendix 1 gives details of this budget movement.

The DPE scheme has been in place since 6 October 2014. Officers had committed to report
back on the financial performance of the scheme; this information is included in Appendix 6.

2015/16 CURRENT POSITION

The current projection for 2015/16 is an underspend of £117,000, an increase in spend of
£37,000 since Period 7.

Regeneration & Planning - £30,000 overspend

The current projected out-turn for Regeneration & Planning is an overspend of £30,000, a
reduction in projected spend of £9,000 since Period 7.

The main issues relating to the current projected overspend for Regeneration & Planning are
detailed below and in Appendix 3:

Employee Costs

There is a projected underspend of £18,000 due to turnover savings, a further reduction in
spend of £13,000 since last Committee.

Income
As previously reported, there is a projected underrecovery of Commercial Industrial rental
income of £40,000. This is due to a higher than budgeted level of voids and is in line with

last financial year’s outturn.

Property Services - £92,000 overspend

The current projected out-turn for Property Services is an overspend of £92,000, a reduction
in net spend of £23,000 since last Committee.

The main issues contributing to the current projected overspend for Property Services are
detailed below and in Appendix 3:

Employee Costs

There is a projected overspend of £27,000, £1,000 less spend than previously reported,
made up as follows:

i.  Cost of additional Technical Services employee of £49,000; offset by additional fee
income.

ii. Excess turnover savings of £22,000, partially offset by increased agency worker
costs.

Property Costs

There is a projected overspend of £21,000, £12,000 less spend than previously reported,
mainly due to:
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i.  Overspend on Non Domestic Rates of £13,000, as previously reported.
ii. Overspend on Surplus Property property costs of £10,000, as reported at Period 7.
iii.  Underspend on Gas of £15,000, not previously reported.

Administration Costs

There is a projected overspend of £205,000, an increase in spend of £87,000 since last
Committee, due mainly to agency worker costs within Technical Services of £187,000;
partially offset by additional fee income.

Income

There is a projected overrecovery in income of £162,000, an increase in income of £97,000
from the position projected at Period 7. This variance is mainly due to:

i. Additional Technical Services capital recharge income of £206,000 — offset by
increased employee costs and agency worker costs. This is £87,000 more income
than was reported at last Committee.

ii. Overrecovery of biomass and solar energy income of £20,000, as previously
reported.

iii. Underrecovery of Physical Assets rental income of £63,000. This projection is in line
with the previous year’s outturn and remains unchanged from last Committee.

iv.  Overrecovery of Office Accommodation external income budget of £10,000, not
previously reported.

Environmental & Commercial Services - £185.,000 underspend

The current projected out-turn for Environmental & Commercial Services is an underspend of
£185,000, an increase in projected spend of £69,000 since Period 7.

The main issues contributing to the current projected underspend for Environmental &
Commercial Services are detailed below and in Appendix 3:

Employee Costs

There is a projected underspend of £198,000, an increase in projected spend of £55,000
since last Committee, mainly due to:

i.  An underspend in Refuse Collection of £48,000, a reduction in projected spend of
£11,000 since the last report. This underspend is due to delays in filling vacant
posts. This is partially offset by increased agency worker costs, per 5.4(e) below.

ii.  Additional turnover savings within Management of £140,000; further turnover savings
of £20,000 since last report; £96,000 of which is the early achievement of 2016/17
savings.

iii.  An underspend in Janitors employee costs of £45,000 which is offset by reduced
recharge income. This is a further reduction in spend of £4,000 since last
Committee.

iv. An overspend in Catering of £11,000; an increase in overspend of £42,000 since last
Committee. This movement is mainly due to £23,000 additional costs resulting from
the increased living wage rate and £21,000 due to virement outlined in Section 7 and
Appendix 5 to address an underlying underrecovery in Special Catering income.

V. An overspend in Cleaning of £24,000, an increase in spend of £32,000 since Period
7, £23,000 of which is due to the increased living wage rate.

vi.  Turnover savings within Building Services of £14,000 due to delays in filling vacant
posts. This is an increase in spend of £2,000 since last Committee.

vii.  An overspend in Civic Amenities of £11,000, £5,000 more spend than previously
reported due to sickness cover and overtime.
Viii. An overspend in Ground Maintenance of £11,000; £5,000 more spend than at Period

7: due to increased overtime.



(b) Property Costs

There is a projected underspend of £90,000, an increase in spend of £11,000 since Period 7
Committee, mainly due to:

An underspend in the residual waste contract of £53,000, an increase in spend of
£33,000 since last Committee due to an increase in waste tonnages treated. This
movement equates to an increase of 345 tonnes on that previously projected.

An underspend in Food Waste disposal of £12,000, £5,000 less spend than
previously reported, due to a reduction in the number of tonnes processed.

An underspend in Ground Maintenance hire of skips of £28,000; a further decrease in
spend of £20,000 since Period 7. This is due to a decrease in ground maintenance
waste disposed of and is partially offset by an underrecovery of Refuse Transfer
Station skip income.

An overspend in Catering cleaning materials of £15,000, not previously reported. This
overspend is in part due to the upgrade of kitchens as part of the SEMP. These
kitchens have been fitted with equipment, such as dishwashers and combi ovens,
which require specialist cleaning products. In addition, there are additional costs
attributable to changes in the food safety legislation which mean only single use
cloths or disposable paper products can be used where previously cloths were
utilised.

(c) Supplies & Services

(d)

There is a projected overspend of £746,000, an increase in spend of £129,000 since last
Committee, mainly due to the following:

Vi.

Vil.

viii.

Projected overspend on Roads Operational Sub Contractors and Materials of
£262,000; £113,000 less spend than reported at Period 7. This overspend is based
on the current workplan and is offset by additional income.

Roads Client rechargeable spend of £397,000; £197,000 more spend than last
Committee; which is offset by additional income.

Overspend on Crematorium technical equipment of £36,000, as previously reported,
as a result of necessary repairs to the cremators.

A projected underspend in Catering provisions of £26,000, an adverse movement of
£13,000 since last Committee. This movement is in part due to virement to address
the underrecovery in special catering income of £39,000, partially offset by a further
reduction in provisions spend since Period 7 of £26,000.

An overspend on Roads assessments/feasibilities of £52,000 due to consultants
costs relating to the Parking Strategy, £15,000 more spend than previously reported.
This overspend is offset by employee turnover savings.

An overspend on Building Services Sub Contractors of £50,000; £20,000 more spend
than at last Committee; partially offset by an underspend on Direct Purchases of
£20,000, not previously reported. This net overspend is offset by additional income.
An underspend in Roads Client electrical power of £64,000, a further reduction in
spend of £15,000 since Period 7. This underspend is in part due to energy reduction
resulting from lantern conversions and is the early achievement of a 2016/17 saving.
An overspend in Vehicle Maintenance Sub Contractors and Materials of £40,000, not
previously reported. This overspend is due to increased non routine maintenance
and is more than offset by additional recharge income.

An underspend in Waste Strategy plastic sacks of £20,000, not previously reported.
This is partially offset by an underrecovery in sales of bins and sacks income of
£8,000.

Transportation & Plant

There is an overspend of £105,000, £121,000 more spend than previously reported. The
overspend is mainly as a result of:
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i An underspend in the purchase of fuel of £46,000, £5,000 less spend than at last
Committee. This is offset by an underrecovery of fuel recharge income.

ii. Underspends in fuel across the Client Services of £36,000, in line with reduced
Vehicle Maintenance fuel spend.

iii.  An overspend in Roads Operational external hires of £105,000, £64,000 more spend
than previously projected. This is based on the current workplan and is offset by
additional income.

iv. An overspend on non-routine maintenance across the Client services of £51,000, this
is £72,000 more spend than previously reported. This is mainly due to some of the
larger fleet vehicles nearing the end of their lifecycle incurring more non routine
maintenance costs; specifically Refuse Collection and Roads fleet; some of which are
due for replacement before the year end.

v.  Overspend on Roads Fund licences of £11,000, as previously reported.

Administration Costs

There is a projected overspend of £54,000, £2,000 more spend than at Period 7, mainly due
to:

i. A projected overspend in Refuse Collection agency staff costs of £20,000, as
previously reported. This is more than offset by reduced employee costs, as
reported above.

ii. A projected overspend on Vehicle Maintenance Drivers’ agency staff costs of
£27,000, an increase of £12,000 from last committee. This overspend is offset by
additional recharge income.

Payments to Other Bodies

There is a projected underspend of £21,000, £5,000 more spend than previously reported,
mainly due to:

i. a projected underspend of £28,000 in recycling contract costs based on current
projected tonnages, as previously reported

ii. a projected overspend in composting of £11,000; £7,000 more spend than at Period
7; due to higher than anticipated tonnages.

Income

There is a projected overrecovery of £781,000, a projected increase in income of £255,000
since Period 7, made up as follows:

i.  An overrecovery of Roads Operational income of £409,000, £53,000 less income
than previously reported. This overrecovery is offset by increased costs, as outlined
above. The net projected variance for Roads Operational being an underrecovery of
£6,000.

ii. An overrecovery of Roads Client recharge income of £397,000, £197,000 more
income than previously projected, offset by additional spend, as detailed above.

iii. A projected underrecovery of Roads Client sales, fees and charges income of
£20,000, £23,000 more income than previously reported. This underrecovery is due
to less construction consent income than anticipated.

iv.  An underrecovery in Janitors recharge income of £45,000, in line with reduced
employee costs. This is a further reduction in income of £4,000 since last
Committee.

v.  An overrecovery of Vehicle Maintenance Drivers income of £43,000, partially offset
by increased employee costs and agency costs, as previously reported.

Vi. An underrecovery of Vehicle Maintenance fuel recharge income of £46,000, in line
with reduced costs, £5,000 less income than previously reported.

vii.  An overrecovery of Vehicle Maintenance material and labour income of £83,000 and
tyres of £10,000, partially offset by increased subcontractors and materials costs.
This increase in income is due to higher than anticipated non routine maintenance
and has not previously been reported.
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vii.  The underrecovery in special catering income previously reported has been
eliminated by virement as outlined in Section 7 and Appendix 5.

ix.  An underrecovery of Refuse Collection trade waste income of £30,000, as previously
reported. This projection is based on the current customer base.

X.  Anunderrecovery of clothing bank income of £11,000, not previously reported, due to
a combination of a drop in the rate of income recovered and reduced tonnages.

xi.  An underrecovery of Burial Grounds interment income of £29,000, not previously
reported, due to fewer than budgeted burials taking place. However, this is an
increase in the number of burials from last financial year.

xii. ~ An underrecovery of Refuse Transfer Station scrap metal income of £17,000, not
previously reported, due to a reduction in tonnages and a reduction in the rate of
income per tonne.

xiii. ~ An underrecovery of Refuse Transfer Station tipping charges income of £20,000, not
previously reported. This is offset by reduced spend within Ground Maintenance on
hire of skips, as outlined above.

xiv. A projected overrecovery of BSU income of £60,000; partially offset by additional
supplies and services costs; £10,000 more income than at Period 7.

Corporate Director - £54,000 underspend

The Corporate Director budget is projecting £54,000 under budget as a result of recharges to
Riverside Inverclyde, as previously reported.

EARMARKED RESERVES

There is a planned contribution of £1,874,000 to Earmarked Reserves in the current financial
year. Appendix 4 gives an update on the operational Earmarked Reserves, ie excluding
strategic funding models such as RI funding, AMP and Vehicle Replacement Programme.
Spend to date on these operational Earmarked Reserves is 79% of phased budget.

VIREMENTS

Committee is asked to approve virement as outlined in Appendix 5. This virement is
reflected throughout the report and is requested to address a historic underrecovery in the
Catering - Special Catering income budget. Full details are included in the Appendix.

DECRIMINALISED PARKING ENFORCEMENT

The Decriminalised Parking Enforcement (DPE) scheme has been in place since 6 October
2014. As can be seen in appendix 6 the DPE scheme returned a surplus of £23,600 during
2014/15 and is projected to return a small deficit (E700) in 2015/16. The surplus in 2014/15
is due mainly to higher than anticipated Penalty Charge Notices (PCN'’s) in the early stages
of the scheme as well as some recurring expenditure budgets, such as repairs to signs &
lines not being required.

At any time the scheme will have a number of PCN’s outstanding. It can be seen in
Appendix 6 that as at 27" January 2016 there was £121,600 of outstanding debt. Of this
£36,000 was with ICES, the external company who administer the scheme, and was at
various stages of collection. Once debt has gone through the normal process with ICES and
remains uncollected this is passed to the Council’'s Sheriff Officers for collection. The Sheriff
Officers have so far been successful in recovering around 20% of the outstanding debt, it
can be seen that the outstanding debt currently with the Sheriff Officers stands at £85,600.

The performance of the debt collection, whether through ICES or the Sheriff Officers, has an
impact on the income recovered by the scheme; indications to date are that the Sheriff



Officers collection rate is higher than initially anticipated. This will continue to be monitored
and any improved performance will be reflected in future projections.

9.0 IMPLICATIONS
Finance
9.1 Allfinance implications are discussed in detail within the report above.

Financial Implications:

One off Costs

Cost Centre | Budget Budget | Proposed Virement Other Comments
Heading | Years Spend this From
Report £000

N/A

Annually Recurring Costs/ (Savings)

Cost Centre | Budget With Annual Net | Virement Other Comments
Heading | Effect Impact £000 | From (if
from Applicable)
N/A
Legal

9.2 There are no specific legal implications arising from this report.
Human Resources

9.3 There are no specific human resources implications arising from this report.
Equalities

9.4 There are no equality issues arising from this report.
Repopulation

9.5 There are no repopulation issues within this report.

10.0 CONSULTATIONS

10.1 The report has been jointly prepared by the Corporate Director Environment, Regeneration &
Resources and the Chief Financial Officer.

11.0 CONCLUSIONS

11.1 The Committee is currently reporting an underspend of £117,000.

12.0 LIST OF BACKGROUND PAPERS

12.1 There are no background papers relating to this report.
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ENVIRONMENT AND REGENERATION COMMITTEE

REVENUE BUDGET MONITORING REPORT

APPENDIX 2

PERIOD 9: 1st April 2015 - 31st December 2015
Approved Revised Projected Projected Percentage
Subjective Heading Budget Budget Out-turn Over/(Under) Variance
2015/16 2015/16 2015/16 Spend %
£000 £000 £000
Employee Costs 17,873 18,016 17703 (243) (1.35)%
Property Costs 8,239 8,264 8,204 (60)] (0.73)%
Supplies & Services 6,498 6,496 7,242 746 11.48%
Transport Costs 3,505 3,461 3,566 105 3.03%
Administration Costs 521 520 779 259 49.86%
Payments to Other Bodies 6,035 6,175 6,154 (21)]  (0.33)%
Income (20,475) (20,424) (21,327) (903)|  (4.42)%
TOTAL NET EXPENDITURE 22,196 22,508 22,391 (117)]  (0.52)%
Transfer to Earmarked Reserves * 0 (1,874) (1,874) 0l  0.00%
TOTAL NET EXPENDITURE EXCLUDING
EARMARKED RESERVES 22,196 20,634 20,517 (117)| (0.57)%
Approved Revised Projected Projected Percentage
P . Budget Budget Out-turn Over/(Under Variance
Hhjectweitieading 201516 | 201516 | 201516 Spfend ) %
£000 £000 £000

Regeneration & Planning 4 594 4,631 4,661 30 0.66%
Property Services 3,485 3,500 3,692 92 2.64%
Environmental & Commercial Services 13,958 14,216 14,031 (185)] (1.30)%
Corporate Director 159 161 107 (54)] (33.55)%
TOTAL NET EXPENDITURE 22,196 22,508 22,391 (117)]  (0.52)%
Transfer to Earmarked Reserves * 0 (1.874) (1.874) 0 0.00%
TOTAL NET EXPENDITURE EXCLUDING 22,196 20,634 20,517 a1l (0.57)%

EARMARKED RESERVES

* Per Appendix 3: New funding transferred to earmarked reserves during 2015/16




ENVIRONMENT AND REGENERATION COMMITTEE

REVENUE BUDGET MONITORING REPORT

APPENDIX 3

MATERIAL VARIANCES
1st April 2015 - 31st December 2015
Qut Tumn Budget Subjective Head Budget Proportion | Actualto | Projection | (UnderyOver | Percentage
2014/15 Heading 2015/16 of Budget | 31-Dec-15 | 2015/16 Budaget Variance
£000 £000 £000 £000 £000 %
REGENERATION & PLANNING
1,962 Regeneration and Planning Services Employee Costs 1,837 1,341 1,331 1,818 (18) (0.88)%
(18)
(850) Commercial & Industrial Income (690} (520) (484) (650) 40 (6.80)%
40
PROPERTY SERVICES
1,264 Technical Services Employee Costs 1125 823 833 1,176 51 4.53%
150 Central Repairs Employee Costs 158 111 99 143 (15) (9.49)%
36

10 Technical Services - Rates Property Costs 1 1 1 1 10 1000.00%

74 Office Accommeodation - Gas Property Costs 1m 83 37 o6 {15) (13.51)%

89|  Surplus Property Property Costs 56 42 57 66 10 17.86%

5
B84 Technical Services - Agency Staff Administration 0 0 118 187 187 0.00%
187
(60) Technical Services - Income (Feed in Tariffs) Income (55) (41) (50) (75) (20) 36.36%
(1.128) Technical Services - Recharges to Capital Income (1,013) (704)] (563) (1,218) (206) 20.34%
(27) Office Accommodation - Rent Income (21) (15) (28) {31) (10) 47.62%
(99) Physical Assets - Rent Income (161); (121) (70} (98) 63 (38.13)%
(173)
ENVIRONMENTAL & COMMERCIAL SERVICES
2770 Management Employee Costs 2,938 2,130 2,041 2,798 (140) {(4.7N%
1518 Grounds Maintenance Employee Costs 1.266 032 258 1,277 11 0.87%
1,153| Refuse Collection Employee Costs 1311 944 897 1,263 (48) (3.66)%
123 Civic Amenity Sites Employee Costs 113 80 /M 124 11 8.73%
1,025 Janitorial Employee Costs 1,044 742 705 909 (45) (4.31)%
1,709 Catering Employee Costs 1,821 1,294 1,203 1,832 1 0.60%
1877 Cleaning Employee Costs 1,732 1.231 1,229 1,756 24 1.39%
822 Building Services Employee Costs 868 617 506 854 (14) (1.61)%
!190!
2,434 Transfer Station - Waste Disposal Property Costs 2458 1,760 1,729 2,405 (53) (2.16)%

71 Grounds Maintenance - Hire of Skips Property Costs 101 87 38 73 (28) (27.72)%

74 Waste Strategy - Food Waste Property Costs o8 66 58 86 (12) (12.24)%

50 Catering -Cleaning Materials/Equipment Property Costs 46 35 55 61 15 32.61%

78]

24 Crematorium - Technical Equipment Supplies & Services 20 15 44 56 36 180.00%
112 Vehicle Maintenance - Sub Contractors Supplies & Services 06/ 72 80! 116 20 20.83%
187 Vehicle Maintenance - Materials Supplies & Services 180 135 163 200 20 11.11%

89 Waste Strateqy - Plastic Sacks Supplies & Services 107 81 53 87 (20) (18.69)%
950 Catering - Provisions. Supplies & Services 1.031 801 681 1,005 (26). (252)%
278 Building Services - Direct Purchases Supplies & Services 234 175 160/ 214 (20) (8.55)%

a5 Building Services - Subcontractors Supplies & Services 150 113] 145 200 80 33.33%
267 Roads Operational Account - Subcontractors Supplies & Services 235 176 210 254 19| 8.00%

1,845 Roads Operational Account - Materials Supplies & Services 1,525 1,144 1,449 1,768 243 15.93%
526 Roads Client - Street Lighting Electrical Power Supplies & Services 566 425 353 502 (84) (11.31)%

46 Roads Client - Road Assessment/Feasibility Supplies & Services 70 52 a3 122 52 74.20%

141 Roads Client - Rechargeable Works Supplies & Services 0 0 397 397 397 0.00%
707

37 Vehicle Maintenance - Road Fund Transport & Plant 31 22 20 42 11 35.48%
531 Vehicle Maintenance - Fuel Purchases Transport & Plant 526 304 332 480 (46) (8.75)%
416 Environmental Fuel Transport & Plant 414 330 260 378 (36) (8.70)%
242 Environmental Non Routine (excluding Roads) Transport & Plant 226 176 180 237 1" 4.87%

63, Roads Operational Account - Non Routine Transport & Plant 26 20! 52 66 40 153.85%
309 Roads Operational Account - External Hires Transport & Plant 305 229 321 410 105 34.43%

85
36 Vehicle Maintenance - Agency Staff Administration 20 15 35 47 27 135.00%
56| Refuse Collection - Agency Staff Administration 20| 15 37 40/ 20 100.00%

47
144 Waste Strategy - Payments to Greenlight PTOB 160 106 88 132 (28) (17.50)%
105 Composting PTOB as 7 02 29 11 12.50%

(17)
(1.136) Janitorial - Recharges Income {1.138) (854) (778) (1,004) 45 (3.95)%
(e8) Building Services - Recharge Internal Clients Income (145) (109) (53) (125) 20 (13.79)%
(368). Building Services - Work Won in Tender Income (513) (385} (92) (593) (80) 15.59%
(93) Roads Client - Sales, Fees & Charges Income (141) (106) (83) (121) 20 (14.18)%
(141) Roads Client - Recoveries Income 0 0 (65). (307) (307) 0.00%
(783) Roads Operational Account - Revenue Income (770)] (578) (448) (748) 21 (2.73}%
(2,838) Roads Operational Account - Capital Income (2,705) (2,029) (2,263) (3,072) (367 13.57%
Roads Operational Account - NCI Income (25) (19) (26) (88) (63) 252.00%
(4} Vehicle Maintenance Recharges - Tyres Income 0 0 (7) (10} (10) #DWJ/O!
(530)| Vehicle Maintenance Recharges - Fuel Income (526) (304) (332) (480) 46 (8.75)%
(433) Vehicle Maintenance Recharges - Drivers Income: (389) (202) (305} (432) (43) 11.05%
(369) Vehicle Maintenance Non-Routine Income (288) (216) (286) (371) (83) 28.82%
(151) Burial Grounds - Interments Income {(191), {140) (105) (162) 29 {15.18)%
(229) Transfer Stations - Sales Fees & Charges Income (262) (198) (166) {242) 20 (7.63)%
(24) Transfer Stations - Recoveries Scrap Metal Income (31) (23) (12) (14) 17 (54.84)%
(40) Waste Strategy - Clothing Bank Income Income (34) (20) (18) (23) 1 (32.35)%
(870) Refuse Collection - Trade Waste Income (604) (4886) (459) (664) 30 (4.32Y%

{784)

CORPORATE DIRECTOR

M7 Corporate Director Employee Costs 138 28 08 84 {54 (30.13)%

Total Material Variances -207




anogleH
eIpu| }se3 0] Juaaa ay} Buunp pasn suoojued Jo uonedo|al sy} sanjoaul Aoeba| ay |
*SAWED Y ESMUOLLLIOY) BU) 9}BIGa|8D

0} uasepapun Juaaa Buljies ay} wouy Acelis) e Bunesso o) pajoalp aq jm puadg| e ot 0 0 74 JUSAT BIN0ld YIIESMUOWWOD
"£LL/910Z 1nun pakejap puads yim uopeayoads
e Buuedsid ale sesinag Auadold ‘LNoD) JOUISI BY) 10 JUBIYSIGIN3 JO) Pasn
aq Buipun4 jey) G1/01/6Z Uc 9w wo) uohelausbay pue juswuolAug je paasby|LZT 9 9 4 €ET aAljeniu| wsuno sBuiping [edpiuniy ¥o0uasi9)
‘pua seaf Aq 10D 0} spew aq ||m Juswied|9ZZ 00z 1z 08 9Zv saAnenu| Ayigesoldws
‘J1am Buipassoid sweansyiom ||y |0LE 9¢€T 0st 891 909 aphjosanu] Buowoidsbuneindoday
"Yasely ul ino pauses Buiaq sxiom Buiuy pue Bujubis awos yum ‘qudy ul
pajuswa|dwl aq o} pajoadxa si pue adejd uaye) sey uoleynsuod Bupyed sabejia pue
sumo] 9y | 'syied 1eos juospalep pue Buuyng ayy uigm 018 ‘Buiubis Joy pasn aq |im
aoueleq ay pue Butul/Buiubis ABajens Bupped sabejip pue sumo] uo juads aq o} 0z3(0T 0z 4 0g 0€ AGajens Bupped auan) UMo | 3oousais)
‘S||e4 Jo sul uiaisey
40 diysiaumo UO JBleAA USINOOS YlIM SUOISSNOSIP 0 pajejal s23y |eBa Joy Buipung|0 L2 0 0 2% ABsjeng Buipoo)4
‘passaooid aq 0} speoy woyj abieyoas |ewsju| -sjeidwod mou si198loid syl [0 £ 8¢ {47 £ qniD 09 IIIYUIYAA
a19|dwos mou s| 198l0i4|0 £l £l €T £1 mobse|9 uod “ued sshwyng
‘woddns Buissaooe
Ui sassauisng [B20] S)sISsE Yolym Jsod JaoyO Juswdojaasq ssauisng o) sajejas sy |0 1€ L7 T4 1t aallenu| poddng ssauisng
‘Hoddns sjenpels) pue swayss diysaonuaiddy
uapopy ayj jo uoddns vl jeBpng anuaass 8109 8oUBYUS O} pasn aq |m Bulpund |8€ 191 65 vL 66T wawholdw3 ynoA
0003 0003 0003 0003 0003
pucksg 3
L1/9102 9L/S1L0Z 915102 9LISL0Z 9LISLO0Z
10} pejIewley puads 6 poliad o1 B pouad o] Buipung
3G o] Junowy FETEEICTTE enpy 1°bping paselqd e1oL Joaloid

¥ XIONIddV

jusawuoliaug g uonesaualiay 3311INNOD

AINIWALVLS NOILISOd S3IAYISIY QIMUVWNY3I




18GE°L GOL'} 109F L85 £2S°Z 3 0} 7 Aiobajen |ejo]
‘2pAJoIaAU| BpISIaAY 0) sjaas| Bulpuny Buiule)s)
aliym £1/910Z woy 186pnq anuanal Bulobuo apA|aisAul apisialy u Buiaes moje o) |0SZ 0 0 0 0s¢ apA|oJaaul apisianly - Buipund anyisqng
‘9AI9S3I JO BSN PB|IEIOP UO 39IWWOY) UolBISUabay B JUBLWIUCHAUS sjuswaoidw)
0} 3oeq pedas 0} dn jas aq o} dnolb Bunbyopa “Jeak siyl pajoadxe puads Jouny (092 or 4] 0 00¢ lejuswuoNAug anuay) abe|jip pue umo |
"LLISLOZ Jo) S1500) 80O Juswabeueyy 198(01d JO aieys paje o 0 8 £8 leaq Ao
H0v3 uoisiacud Buysiedysjoyiod
[EUCNIPPE JOJ JuBUIWWI UOKEJONY) "PaJapIsSu0d Buiaq Sawsyds [BUCHIPPE ‘Sanss|
Buiels 0y anp pakejop uoneledaid awayos abeulelp se pamaiaal Bulag ajijoid puadg
“(32am Jad Aep auo) pajuaiusidw) Buiag si Jun J0j9eA 10} uolelonb ‘paajdiwos £#
19E3U0D) Bulydled GL/yL Woly )00 JaA0 ALED | paje|dwod | # 19BIU0D Jayojediar 91/51|0 162 9€T 8ET 162 syJom abeulelq pue s12959Q speoy
0003 0003 0003 0003 0003
puokeg 7
LI910Z aL/51L02 9LISL0Z 9L/S102 9L/SL0Z
10] peyiewieg puads 6 pollag 0] 6 poliagd 0] Buipung
aq 0} Junowy paroalold [enpy jobpng paseqd [ZEN oalold

¥ XIONIddV

JuswuoliAug 3 uonesauabay 3JLIINNOD

INIWILVLIS NOILISOd S3IAYISTY AIMUVWAEVI




ENVIRONMENT AND REGENERATION COMMITTEE

VIREMENT REQUESTS

PERIOD 9: 1st April 2015 - 31st December 2015

APPENDIX 5

Budget Heading

Increase Budget

(Decrease) Budget

£ £

Facilities Management Catering - Special Catering Income 61,340

Facilities Management Catering - Employee Costs (20,690)
Facilities Management Catering - Provisions (39,300)
Facilities Management Catering - Training Courses (1,000)
Facilities Management Catering - Promotions & Publicity (350)
Total 61,340 (61,340)
Note

The virement corrects a historic underrecovery of Special Catering income. The reduction in the income target is offset by
reduced employee costs and reduced provisions spend in line with a reduction in the levels of special catering being

requested. This virement is permanent in nature.
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